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INDEPENDENT ACCOUNTANT'S
COMPILATION REPORT

Board of Directors
Monument Soil and Water Conservation District
Monument, Oregon

Management is responsible for the accompanying financial statements of the governmental activities and
each major fund of the Monument Soil and Water Conservation District (the District), as of and for the
year ended June 30, 2025, and the related notes to the financial statements in accordance with the
accounting principles generally accepted in the United States of America (GAAP). Management is also
responsible for determining that GAAP is an appropriate financial reporting framework for the District.

We have performed a compilation engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the
AICPA. Our responsibility is to assist management in presenting financial information in the form of
financial statements without undertaking to obtain or provide any assurance that there are no material
modifications that should be made to the financial statements. We did not audit or review the financial
statements, nor were we required to perform any procedures to verify the accuracy, or the completeness
of the information provided by management. Accordingly, we do not express an opinion, a conclusion,
nor provide any assurance on these financial statements.

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis on pages 2 through 4 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board (GASB), who considers it an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. The required
supplementary information has been compiled from information that is the representation of
management. We have not audited or reviewed the required supplementary information, and
accordingly, we do not express an opinion, a conclusion, or provide any assurance on it.

The accompanying supplementary information, consisting of the budgetary comparison schedule for the
General Fund on page 20, is presented for purposes of additional analysis and is not a required part of
the basic financial statements. Such information is the responsibility of management. We have compiled
this supplementary information in accordance with Statements on Standards for Accounting and Review
Services, but we have not audited or reviewed it and do not express an opinion, a conclusion, or provide
any assurance on it.

-

For Solutions, CPAs PC
John Day, Oregon
September 2, 2025

101 NE First Avenue, John Day, Oregon 97845
Phone (541) 575-2717 FAX (541) 575-2718
www.solutionscpas.com



MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2025

Management's Discussion and Analysis

This discussion and analysis provides highlights of financial activities of Monument Soil and Water Conservation
District (the District), for the fiscal year ended June 30, 2025. This analysis focuses on current year activities and
should be read in conjunction with the financial statements that follows.

Financial Highlights

As of June 30, 2025, the District reported net position of $225,837, an increase of $46,832 from June 30, 2024. Of
this amount $57,437 is invested in capital assets and $168,400 is unrestricted.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District's basic financial statement. The
District’s basic financial statements comprise three components: 1)} Government-Wide financial statements, 2) Fund
financial statements, and 3) Notes to the financial statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District's finances, in a manner similar to a private-sector business, and include the Statement of Net Position and
the Statement of Activities.

The Statement of Net Position presents information on all of the District’s assets and liabilities with the difference
between the two reported as Net Position, Over time, increases or decreases in net position may serve as a useful
indicator to whether the financial position of the District Is improving or deteriorating.

The Statement of Activities presents information showing how the District’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardiess of the timing of related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only result In cash flows in future fiscal periods (e.g., uncoilected receivables and earned but
unused paid time off},

In the Government-Wide financial statements, the District's activities are shown in one category: governmenial
activities. The governmental activity of the District is to provide local natural resources conservation projects and
directions to local landowners, Charges for products and services and grants provide the resources for these projects.

Fund Financial Statements

The District operates with one governmental fund which is its General Fund. The fund financial statements are used
to account for essentially the same functions reported as governmental activities in the government-wide financial
statements, However, unlike the government-wide financial statements, governmental fund financial statements
focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a government's near-term
financing requirements.

Notes to Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the basis financial statements are on pages 10-17 of
this report.



MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2025

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government's financial position. In the
case of the District, assets exceeded liabilities by $225,837 at June 30, 2025, and $179,005 on June 30, 2024, This
i5 a net increase of $46,832 between 2024 and 2025. Revenues were $526,008 and expenses were $479,176 for the
vear ended June 30, 2025.

The following is a condensed Statement of Net Position:

2024 2025

Current assets $ 156,461 $ 253,578
Net capital assets 71,149 58,171
Total assets 227,610 311,749
Liabilities 48,605 85,912
Net position

Net investment in capital assets 69,204 57,437

Unrestricted 109,801 168,400
Total net position $ 179,005 $ 225,837

The following is a condensed Statement of Activities:
2024 2025

Revenues

Charges for services $ 40,342 $ 66,104

Operating grants 402,555 459,794

Interest and miscellanecus 121 110
Total revenues 443,018 526,008
Expenses

Personal services 205,750 207,980

Materials and services 274,286 258,218

Depreciation 11,513 12,978
Total expenses 491,549 479,176
Change in net position (48,531) 46,832
Net position - beginning 227,536 179,005
Net position - end $ 179,005 $ 225,837




MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
MANAGEMENT’'S DISCUSSION AND ANALYSIS
June 30, 2025

Financial Analysis of the Government's Fund

The focus of the District’s governmental fund is to provide information on short-term inflows, outfiows, and balances
of spendable resources. Such information is useful in assessing the District’s financing requirements. In particular,
unreserved fund balance may serve as a useful measure of a government’s net resources available for spending at
the end of the fiscal year.

At June 30, 2025, the District’s governmental fund reported ending fund balance of $176,052, an increase of $62,425
in comparison with the prior year due to a decrease in materials and services related to project activity and
administrative costs and an increase in program revenues. Most of this fund balance constitutes unassigned fund
balance which is available for spending at the District’s discretion.

Economic Factors

The District is almost entirely dependent on funding received through grants obtained from different Federal, State,
and local agencies. These agencies, in turn, are only able to provide funding to the District according to their funding
levels, and the revenue received by the District fluctuates accordingly,

Requests for Information

This financial report Is designed to provide a general overview of Monument Soil and Water Conservation District’s
finances. Questions concerning any of the information provided in this report or requests for additional information
can be obtained by contacting the office of Monument Soil and Water Conservation District at the address or phone
number below,

Monument Soil and Water Conservation District
PO Box 95

Monument, Oregon 97864

(541) 934-2141
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MONUMENT SOIL AND WATER CONSERVATION DISTRICT

Monument, Oregon

GENERAL FUND BALANCE SHEET AND STATEMENT OF NET POSITION

ASSETS
Cash and investments
Inventory
Grant and other receivables
Capital assets, net of
accumulated depreciation and
amortization

Total assets
LIABILITIES
Accounts payable

Accrued payroll and employee benefits
Current portion of long-term debt

Total liabilities
FUND BALANCE

Nonspendable
Unassigned

Total fund balances
Total liabilities and fund balance
NET POSITION

Investment in capital assets
Unrestricted

Total net position

June 30, 2025

General Reconciliation Statement
Fund Adjustments of Net Potion
$ 126,395 $ - $ 126,395
16,379 - 16,379
110,804 - 110,804
- 58,171 58,171
253,578 58,171 311,749
$ 77,526 - 77,526
- 7,652 7,652
- 734 734
77,526 8,386 85,912
16,379 (16,379) -
159,673 (159,673) -
176,052
§ 253,578
57,437 57,437
168,400 168,400
$ 49,785 $ 225,837

See accompanying independent accountant's compilation report and notes to financial statements.



MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
RECONCILIATION OF GOVERNMENTAL FUND BALANCE SHEET
TO STATEMENT OF NET POSITION
June 30, 2025

Total Fund Balances $ 176,052

Capital assets are not financial resources and therefore are not
' reported in the governmental funds:

Cost $ 144,140
Accumulated depreciation (85,969) 58,171

Accrued compensated absences are not due and payable in the current
period, so they are not recorded in the governmental funds. (7,652)

Liabilities not payable in the current year are not reported as
governmental fund liabilities. These liabilities consist of:

Lease payable (734)
Total Net Position $ 225,837

See accompanying independent accountant's compilation report and notes to financial statements.




MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
GOVERNMENTAL FUND REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE AND STATEMENT OF ACTIVITIES
For the year ended
June 30, 2025

General Reconciliation Statement
Fund Adjustments of Activities
EXPENDITURES/EXPENSES
Conservation operations
Personal services $ 204,157 $ 3,823 $¢ 207,980
Materials and services
Grant project costs 206,471 - 206,471
Administrative costs 52,955 (1,208) 51,747
Depreciation - 12,978 12,978
Total expenditures/expenses 463,583 15,593 479,176
PROGRAM REVENUES
Charges for services 66,104 - 66,104
Operating grants 459,794 - 459,794
Total program revenues 525,898 0 525,898
Net program expense 62,315 (15,593) 46,722
GENERAL REVENUES
Interest 110 - 110
Total general revenues 110 0 110
CHANGE IN FUND BALANCE/NET POSITION 62,425 (15,593) 46,832
FUND BALANCE/NET POSITION
Beginning of the year 113,627 65,378 179,005
End of the year $ 176,052 $ 49,785 $ 225,837

See accompanying independent accountant's compilation report and notes to financial statements.



MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
For the Year Ended
June 30, 2025

Net Change in Fund Balance $ 62,425

Amounts reported for governmental activities in the Statement of
Activities are different because:

Governmental funds report capital outlay as expenditures. However,
in the Statement of Activities the cost of those assets is allocated
over their estimated useful lives and reported as depreciation
expense. This is the amount by which depreciation expense exceeds
capital outlays.
Current year depreciation (12,978)

Accrued compensated absences do not require the use of current
financial resources and, therefore, are not reported as expenditures
in governmental funds. (3,823)

Long-term debt principal payments are reported as an expenditure in
governmental funds. In the Statement of Activities, however,
principal payments decrease liabilities. Payments on long-term debt
were as follows:

Lease principal payments 1,208
Change in Net Position $ 46,832

See accompanying independent accountant's compilation report and notes to financial statements.



MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2025

Note 1. Significant Accounting Policies

The accompanying financial statements present the activities of Monument Soil and Water
Conservation District (the District). The administration of the District is vested in a five-member
board. Three of the board members are elected by zone, The other two board members are
elected at large. The District was established in 1942 under provision of ORS 568. The District
provides assistance to local landowners for soil, water, and related natural resource management
and conservation. The District’s programs are funded through the Oregon Department of
Agriculture, Oregon Watershed Enhancement Board, USDA Natural Resources Conservation
Setvice, and other programs funded from outside sources.

The financial statements have been prepared in conformity with accounting principles generally
accepted in the United States of America as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial and financial reporting principles.

The following summary of significant accounting policies is presented to assist the reader in
evaluating the District’s financial statements.

A. Reporting Entity

A five-member District board exercises governance responsibility over all District activities. The
board receives funding from local, state, and federal sources. However, the District is not included
in any other governmental reporting entity as defined in Section 2100, Codification of
Governmental Accounting and Financial Reporting Standards. Board members are elected by the
public and have decision-making authority, the power to designate management, the responsibility
to significantly influence operations, and primary accountability for fiscal matters.

In evaluating how to define the District for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component unit In
the reporting entity was made by applying the criteria set forth in accounting principles generally
accepted in the United States of America. The basic, but not the only, critetion for including a
potential component unit within the reporting entity is the governing body's ability to exercise
oversight responsibility. The most significant manifestation of this ability is financial
interdependency. Other manifestations of the ability to exercise oversight responsibifities include,
but are not limited to, the selection of governing authority, the designation of management, the
ability to significantly influence operations and accountability for fiscal matters. The other criterion
used to evaluate potential component units for inclusion or exclusion from the reporting entity is
the existence of special financing relationships, regardless of whether the District is able to
exercise oversight responsibilities. No other entities met requirements for inclusion in the District.

B. Basis of Presentation - Fund Accounting

Government-wide Financial Statements

10



MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2025

The Statement of Net Position and the Statement of Activities display information about the
District. These statements include the governmental financiai activities of the overall District.
Eliminations have been made to minimize the double counting of internal activities.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each of its functions/programs. Direct expenses are those that are specificaily associated with
a function and, therefore, are clearly identifiable to that function. Eliminations have been made
to minimize the double counting of internal activities in the Statement of Activities. Governmental
activities are financed primarily through program revenues. Program revenues include: (1)
operating grants and (2) charges for services. Revenues that are not classified as program
revenues are presented as general revenues,

Net position is reported as restricted when constraints placed on net asset use are either externally
restricted, imposed by creditors (such as through grantors, contributors, or laws) or through
constitutional provisions or enabling resolutions.

Fund Financial Statements

The fund financial statements provide information about all the District’s funds. The District only
has one major governmental fund.

General Fund - The General Fund is the primary operating fund of the District, It accounts for all
financial resources of the District, including administration.

Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe what transactions or events are recorded within
the various financial statements. Basis of accounting refers to when and how transactions are
recorded regardiess of the measurement focus applied.

Government-wide financial statements are reported using the economic resources measurement
focus and accrual basis of accounting.

In the fund financial statements, the “current financial resources” measurement focus or the
“economic resources” measurement focus, as applied to the modified accrual basis of accounting,
is used as appropriate. Only current financial assets and liabilities are generally included on their
balance sheets. Their operating statements present sources and uses of available spendable
financial resources during a given period. These funds use fund balance as their measure of
available spendable financial resources at the end of the period.

Revenues are recognized when they are both measurable and available. Revenues are considered
to be available if they are received during the current period or soon enough thereafter to pay
liabilities of the current period. The District considers this to be revenues collected within 60 days
after the end of the current fiscal year. Expenditures are generally recorded when incurred except
interest on long-term debt.

11




MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2025

C. Deposits and Investments

The district’s cash and cash equivalents are considered to be cash on hand, demand deposits and
short-term investments with original maturities of three months or less from the date of
acquisition. All short-term cash surpluses are maintained in a demand account,

Oregon statutes and local ordinances authorize the district to invest (short-term and long-term)
in certificates of deposit (considered deposits for risk categorization purposes), certain bond
obligations of civil subdivisions, general obligations of the states of Oregon, Washington, and
California, certain interest bearing bonds of a county, port or schoo! district, certain bonds of any
city in the state of Oregon, life insurance and annuity contracts, pool deferred compensation
trusts, banker's acceptances, and certain corporate bonds. All investments are stated at cost.

D. Receivables

The district’s accounts receivables are due from granting agencies for expended funds of the
district, The district has billed the agency under the terms of the specific project for
reimbursement of the funds expended. Accounts receivable also include charges billed to
customers for their portion of the projects, materials, and supplies.

E. Inventory

Inventories consist primarily of chemicals, valued at the lower of cost or market. These items are
valued at cost, which approximates market. The cost of inventories is recorded as expense when
consumed by projects and is relieved using the first in, first out method. Inventory at June 30,
2025 was valued at $16,379.

F. Capital Assets

Capital Assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at their fair-market value at the date of donation.
The District defines capital assets as assets with an initial cost of more than $3,500 an estimated
useful fife of more one year. The cost of normal maintenance and repairs that do not add value
to the asset or materially extend assets’ lives are not capitalized. Capital assets include property,
building and improvements, and equipment and are reported in the governmental column in the
government-wide Statement of Net Position.

Capital assets are depreciated using the straight-line method over the estimated useful life of the
asset:

Equipment  5-15 years

G. Accumulated Unpaid Vacation, Sick Pay, and Other Employee Benefit Amounts

The District's policy permits employees to earn paid time off (PTO) that may be used for vacation,
illness, or other personal purposes. PTO accrues monthly at rates based on years of service and

12



MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2025 ‘

may be carried forward up to a maximum of 160 hours. PTO in excess of this limit is paid at fiscal
year-end, and all accrued PTO is paid upon separation at the employee’s current rate of pay. In
accordance with GASB Statement No. 101, liabilities for compensated absences are recognized
when the leave is attributable to services already rendered, accumulates for use in future periods,
and is more likely than not to be used or paid. The liability includes applicable salary-related
payments directly and incrementally associated with the leave.

H. Long-term Debt

In the government-wide financial statements long-term debt is reported as a liability in the
Statement of Net position. Bond issuance costs are deferred and amortized over the life of the
bonds using the straight-line method, which approximates the effective interest method. Bonds
payable are reported net of the applicable bond premium or discount.

In the fund financial statements bond premiums and discounts, as well as bond issuance costs,
are recognized when incurred and not deferred. The face amount of the debt issued, premiums
received on debt issuances, and discounts are reported as other financing sources and uses.
Issuance costs, whether withheld from the actual debt proceeds received or not, are reported as
debt service expenditures

1. Fund Balances

In the fund financial statements, the fund balance for governmental funds is reported in
classifications that comprise a hierarchy based primarily on the extent to which the government
is bound to honor constraints on the specific purposes for which amounts in those funds can be
spent,

Nonspendable fund balance is the portion of net resources that cannot be spent because they are
either (a) in a nonspendable farm or (b) legally or contractually required to be maintained intact.

Fund balance is reported as restricted when the constraints placed on the use of resources are
either (a) externally imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments; or (b) imposed by law through
constitutional provisions or enabling legislation.

Fund balance is reported as committed when the board of directors takes formal action that places
specific constraints on how the resources may be used. The board action that imposed the
imitation would need to occur no later than the close of the reporting period. The board of
directors can modify or rescind the action at any time.

The net resources that are constrained by the district’s intent to use them are reported as assigned
fund balance. Intent is expressed when the board of directors approves which resources should
be set aside for specific purposes. The board of directors and management use that information
to determine whether those resources should be classified as assigned in the district’s financial
statements,

13




MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2025

Unassigned fund balance is the residual classification for the General Fund. This classification
represents fund balance that has not been restricted, committed, or assigned within the General
Fund.

The district applies restricted resources first when expenditures are incurred for purposes for
which either restricted or unrestricted (committed, assigned, and unassigned) amounts are
available, Similarly, within unrestricted fund balance, committed amounts are reduced first
followed by assigned, and then unassigned amounts when expenditures are incurred for purposes
for which amounts in any of the unrestricted fund balance classifications could be used.

J. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period; accordingly, actual resuits could differ from
those estimates.

K. Rounding

The District’s financial statements, notes to the financial statements, and related tables and
schedules display dollar amounts rounded to the nearest whole dollar. To improve communication
among preparers, reviewers, and auditors during the preparation process, and to avoid excess
workload associated with the resolution of rounding errors, small differences may exist, and totals
may not add. These differences have been reviewed and deemed trivial enough so as to not
impact the reader’s experience.,

L. Recently Adopted GASB Pronouncements

During the fiscal year ended June 30, 2025, the District adopted the following new GASB
pronouncement:

GASB Statement No. 101, “Compensated Absences”

+ Effective Date: Fiscal years beginning after December 15, 2023.

« Summary: GASB 101 updates guidance for accounting and financial reporting for compensated
absences, including PTO, vacation, sick leave, and other leave benefits.

s Implementation: The standard was adopted and implemented for the fiscal year ended June
30, 2025. Its adoption did not have a material effect on the District’s financial position, results
of operations, or fund balances.

Note 2. Deposits and Investments
At June 30, 2025 the carrying amount of the district’s deposits was $126,395 and the bank
balance was $142,751. The district maintains depository relationships with area financial

institutions that are Federal Depository Insurance Corporation (FDIC) insured institutions. The
insurance and collateral requirements for deposits are established by banking regulations and

14



MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2025

Oregon law. FDIC insurance of $250,000 applies to the deposits in each depository. Where
balances continually exceed $250,000, ORS 295 requires the depositor to verify that deposit
accounts are only maintained at financial institutions on the list of qualified depositories found
on the state treasurer’s Oregon Public Funds Collateralization Program (PFCP) web site. Oregon
Revised Statute Chapter 295 requires all Oregon bank depositories holding public fund deposits
to maintain securities totaling a value not less than 110 percent of the greater of:

a. All public funds held by the bank depository; or
b. The average of the balances of public funds held by the bank depository, as shown on
the last four immediately preceding treasurer reports.

Custodial Credit risk is the risk that in the event of a financial institution failure, the district’s
deposits may not be returned to it. The district’s policy, in compliance with state statutes,
requires that the deposits be covered by FDIC or coflateralized by the PFCP and deposited in a
qualified depository for public funds.
As of June 30, 2025, the District had no balances exposed to custodial credit risk.
Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of
an investment. Credit risk is the risk that an issuer or other counterparty to an investment will
not fulfill its obligation. The district has no policy for managing interest rate or credit risk.

Note 3. Schedule of Changes in Capital Assets

The following is a summary of changes in governmental capital assets:

Balance Balance

Governmental Activities June 30, 2024  Additions  Deletions  June 30, 2025
Capital assets subject to depreciation
Machinery and equipment $ 140,078 $ - $ - $ 140,078
Capital assets subject to amortization
leased assets 4,062 - - 4,062
Total depreciable and amortizable assets 144,140 0 0 144,140
Accumulated depreciation 69,740 12,466 - 82,206
Accumulated amortization 3,251 512 - 3,763
Total depreciation and amortization 72,991 12,978 0 85,969
Total net capital assets $ 71,149 $(12,978) % 0 $ 58,171

Depreciation and amortization expense for the year ended June 30, 2025 was $12,978 charged
to governmental activities.

15




MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2025

Note 4. Compensated Absences

District employees earn paid time off (PTO) beginning on their first day of employment, accruing
monthly at rates ranging from 12 to 16 hours depending on years of service, with a maximum
accumulation of 160 hours. PTO in excess of this fimit is paid at fiscal year-end, and all accrued
PTO is paid upon separation at the employee’s current rate of pay. Based on usage patterns, it is
more likely than not that the entire June 30 balance will be used during the following year. In
accordance with GASB Statement No. 101, the District records a liability for leave attributable to
past service that accumulates and is more likely than not to be used or paid, including applicable
salary-related payments. The District has elected to report the net change in the balances for
compensated absences rather than the gross increases and decreases.

The following summarizes compensated absences activity for the fiscal year:

Estimated
Balance at Net Balance at Amounts due
June 30, 2024 Change June 30, 2025  within one year

Compensated Absences $ 3,829 $ 3,822 $ 7,651 $ 7,651
Total $ 3,829 $ 3,822 $ 7,651 $ 7,651

Note 5. Pension Plan

The district offers a retirement match benefit to regular full-time employees in the form of
matching contributions to employee's personal retirement account. The District will contribute an
amount equal (1-to-1 match) to the employee’s contribution to their personal retirement account,
in an amount up to 6% of the employee's earned base pay during the calendar year. No match
was made to employees during the fiscal years ended June 30, 2025 or June 30, 2024.

Note 6. Leases Payable

The following is a summary of the district's leases payable for the year ended June 30, 2025:

Principal Allocated Principal Allocated
Balance at Balance at Bue in one
June 30, 2024 Additions Reductions June 30, 2025 Year
Kyocera Copier $ 1,945 % - % 1211 % 734 ¢ 734
Total $ 1,945 $ 0 $ 1,211 $ 734 $ 734

Interest expense of $179 on the lease payable has been included in the direct expense of individual
functions on the government-wide Statement of Activities. Authorization for general long-term
debt is specific to a particular purpose; thus, an objective connection can be made to a specific
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Note 7.

Note 8.

Note 9.

MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2025

program. All interest on long-term debt is reported as a direct expense of the programs for which
borrowing is related.

The District entered into a lease agreement for the purchase of a Ricoh Copier System in December
2020. The lease agreement calis for monthly payments of $107 through January 2026 and
requires purchase of the system at the end of the lease term for $1. The implicit interest rate
using the applicable prime lending interest rate for July 2022 was 4.85 percent.

As of June 30, 2025, the District had future minimum payments under leases as follows:

Total Future
Fiscal Year Minimum
ending Principal Interest Lease
June 30, Allocation Allocation Payments
2026 $ 734 $ 12 $ 746
$ 734 $ 12 % 746

Right to Use Leased Assets

The following is a summary of the right to use leased assets as of June 30, 2025:

Current
Balance Gross Asset  Accumulated Net Asset Amortization

June 30, 2025 Role Balance Amortization Balance Expense
Kyocera Copier lessee  § 4,062 $ 3,763 $ 299 $ 512
Total $ 4,062 $ 3,763 $ 299 $ 512

Risk Management

The district is exposed to various risks of loss related to torts; theft or damage to and destruction
of assets; errors and omissions; and natural disasters for which the district carries commercial
insurance. The district does not engage in risk financing activities where the risk is retained (seif-
insurance). Settled claims did not exceed commercial coverage in any of the past three years.

Commitments and Contingencies

Amounts received or receivable from grantor agencies are subject to audit and adjustment by
these agencies, principally the federal government and the State of Oregon. Any disallowed
claims, including amounts already collected, may constitute a liability to the district. The amount,
if any, of costs which may be disallowed by the grantor cannot be determined at this time,
although district management expects such amounts, if any, to be immaterial.
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MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
GENERAL FUND
(Presented for Management and Grant Compliance Purposes Only - Not Prepared in Accordance with
Oregon Local Budget Law)
For the Year Ended
June 30, 2025

The District is exempt from Oregon Local Budget Law pursuant to ORS 294.316(8) because it does
not levy property taxes. The budget amounts presented in this schedule are for internal management
and grant compliance purposes only and are not adopted in accordance with Oregon Local Budget
Law.

Budget (Over) Under
Actual Qriginal Final Budget
Revenues
Intergovernmental and grants $ 459,794 $ 1,142,024 $ 1,142,024 $ 682,230
Charges for services 66,104 41,000 41,000 (25,104)
Interest 111 200 200 89
Total revenues 526,009 1,183,224 1,183,224 657,215
Expenditures
Personal services 204,157 246,523 246,523 42,366
Grant project costs 206,472 867,633 867,633 661,161
Administrative costs 52,955 69,068 69,068 16,113
Total expenditures 463,584 1,183,224 1,183,224 719,640
Excess of revenues over (under)
expenditures and net change in fund
balance 62,425 - - (62,425)
Fund balance, July 1 113,627 - - (113,627)

Fund balance, June 30 $ 176,052 & 0 $ 0§ (176,052)
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MONUMENT SOIL AND WATER CONSERVATION DISTRICT
Monument, Oregon
MANAGEMENT REPRESENTATION OF FISCAL AFFAIRS
June 30, 2025

The Monument Soil and Water Conservation District is subject to, and responsible for, compliance with
various laws, rules, and regulations relating to its operations and finances. Among such laws, rules, and
regulations are the requirements prescribed in Municipal Audit Law (ORS Chapter 297) and the Minimum
Standards for Agreed-Upon Procedures of Oregon Municipal Corporations (OAR 162, Division 40)
including but not limited to:

« Deposit of public funds with financial institutions (ORS Chapter 295}

+ Indebtedness limitations, restrictions, and repayment

« Insurance and fidelity bonds in force or required by law

« Programs funded from outside sources

« Highway revenues used for public highways and roads (ORS Chapters 294, 368 and 373)
« Authorized investments of surplus funds (ORS Chapter 294)

« Public contracts, purchasing, and improvements (ORS Chapters 279A, 2798, and 279C)

The management of Monument Soll and Water Conservation District is aware of the requirements of
Oregon laws and administrative rules concerning each of the above requirements and has complied, in
all material respects, with such requirements, Further, we are not aware of any violations or possible
violations of laws, rules, or regulations, whose effects should he considered for disclosure in the financial
statements or as a hasis for recording a loss contingency.

The governing body and the district were covered the entire year ended June 30, 2025, by a $250,000
crime coverage policy through Special Districts Insurance Services.

Cut, et Y /A0t

Eric Rook, District Manager Date
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MONUMENT SOIL AND WATER
CONSERVATION DISTRICT
Monument, Oregon

INDEPENDENT ACCOUNTANT'S REPORT ON
AGREED-UPON PROCEDURES

For the Year Ended June 30, 2025
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Certlfled Public Accountants, PC
Robert M. Armstrong, CPA

INDEPENDENT ACCOUNTANT'’S
REPORT ON AGREED-UPON PROCEDURES

Board of Directors
Monument Soil and Water Conservation District
Monument, OR

We have performed the procedures as enumerated in the attached Appendix A — Procedures and
Associated Findings Report pursuant to the Oregon Administrative Rules (OAR) 162-040-0165 Agreed-
Upon Procedures for the Monument Soil and Water Conservation District, (the district) as of June 30,
2025 and for the year then ended (the subject matter). The district is responsible for the subject matter.

The district has agreed to and acknowledged that the procedures performed are appropriate for the
intended purpose of compliance with the Minimum Standards for Agreed-Upon Procedures of Oregon
Municipal Corporations during the year ended June 30, 2025. This report may not be suitable for any
other purpose. The procedures performed may not address all the items of interest to a user of this
report and may not meet the needs of all users of this report and, as such, users are responsible for
determining whether the procedures performed are appropriate for their purposes.

The procedures and the associated findings are attached in Appendix A — Procedures and Associated
Findings Report.

We were engaged by the district to perform this agreed-upon procedures engagement and conducted
our engagement in accordance with attestation standards established by the American Institute of
Certified Public Accountants (AICPA). We were not engaged to and did not conduct an examination or
review, the objective of which would be the expression of an opinion or conclusion, respectively, on the
subject matter or financial statements referenced within the Appendix A — Procedures and Associated
Findings Report. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported
to you.

We are required to be independent of the district and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely for the information and use of board of directors, management, and the
Oregon Secretary of State, and is not intended to be, and should not be, used by anyone other than
these specified parties

o

For Solutions, CPAs PC
John Day, Oregon
September 2, 2025

101 NE First Avenue, John Day, Oregon 97845
Phone (541) 575-2717 FAX (541) 575-2718
www.solutionscpas.com 29
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